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Background

The Health Connector IT team seeks approval to enter into a work
order with Mclnnis Consulting for the services of a Data Architect
through the state blanket contract ITS77 for Staff Augmentation.

Scope of Work

The Data Architect, who is an employee of Tekizma, Inc. (which subcontracts to the
Health Connector (CCA) through statewide contract ITS77), and has been working
effectively with the Health Connector’s IT team for several years and will continue to
support the advancement of our Enterprise Data Warehouse (EDW), analytics, and
reporting platforms

This includes data architecture, data modeling and design, data security, analytics and
reporting systems design and development, as well as ongoing systems analysis as
necessary

Some examples of the activities this resource will be performing are the design and
implementation of a broader business-oriented data model, as well as incorporation of
additional data into CCA’s enterprise data and reporting models
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Background

State Blanket ITS77 - Staff Augmentation agreement through the
Commonwealth of Massachusetts

=  Byrelying on ITS77, the Health Connector receives the benefit of relying on a vendor
procured through an appropriate process with all the strong contractual protections
that come with a state contract

= Saves the Health Connector the time and resources of conducting a procurement for a
staff augmentation vendor, without sacrificing the flexibility to choose the specific
resource we need

=  Meclnnis Consulting is an approved vendor that has been procured through state
blanket ITS77

Cost
Data Architect $130 2080 $270,400
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Vote

The Health Connector recommends that the Board of Directors
authorize the Executive Director to enter into a Memorandum of
Understanding with Mclnnis Consulting for Staff Augmentation of a

Data Architect through June 30, 2024, in an amount not to exceed
$270,400.
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